Children & Young People’s Alliance & Community Network
Representative Feedback and Communication

Please complete this form after each partnership meeting that you attend on
behalf of the Children & young People’s Alliance and return it by email to:
barbara.osullivan@portsmouthccs.org.uk or fax 023 9287 3785

Name Charlie Adie (Motiv8)
Emma Corina (YMCA)
Your Organisation As above

Meeting that you attend | Children Trust Board

Date of Meeting 6™ October 2009

Date of Next Meeting 16™ November 2009

3 key points to be communicated from the meeting

1 Children and Young People’s Plan (CYPP) Priority 13 - Improving
Governance and Commissioning. The action plan is being updated
based on:

e Improving Function of the Board,

e Consult, agree and implement new structure for Board

e Develop local capacity for commissioning
This in turn links to the Terms of Ref for the CTB and it is here that |
believe that the VCS needs to seek to ensure continued representation
acknowledging that there is not a statutory obligation to have a VCS
rep.

2 Children’s Trust Structure: an initial options paper was circulated for
comment based on the options of clustering meetings around:

e Themes (as at present)

e ECM Outcomes (as per Coventry, Hampshire)

e Geographical localities (as per Kent)

e Age ranges (as per E Sussex, Buckinghamshire)
This will be subject to further discussion at the Dec meeting - any VCS
orgs with a view should share them now.

3 Increase in the numbers of female first time entrants (especially 12-14
year olds), this was raised as it appears to buck SE trends. Further
analysis is being undertaken.
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