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3 key points to be communicated from the meeting 

1 Children and Young People’s Plan (CYPP) Priority 10 – Prevention and 
Early Intervention. 
The majority of the meeting was given over to feedback from a 
consultation feedback event that had taken place in the morning about 
this new strategy.  The morning event was well attended by VCS orgs 

and primarily reviewed 2 proposals to establish: 

 CAF Coordinating Team: consisting of 6-8 people who would 
provide support with CAF (Common Assessment Framework) and  
provide a quality function to allow CAF to be used in the 
identification and allocation of resources between agencies and 
citywide. 

 Age related Panels: aimed at unblocking barriers to resource 

when other options have been tried and not seeing progress.  
Age groups are: 0-5, 5-13, 13-19 and Complex Families. 

The CTB approved taking these ideas forward for implementation from 
January 2010. 

2 Children’s Trust Board Terms of Reference: approved with the 
inclusion of Deputies for all Reps – VCS has nominated Jo Eamey as 
deputy. 
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