PORTSMOUTH COMMUNITY NETWORK

MINUTES OF THE MEETING HELD ON 21 JANUARY 2008
FROM 12.30 - 2.40 PM, AT THE HAVEN

Present:

Tom Morton
Charlie Adie
Charles Burns
Ady Clee

Carole Damper
Ken Dobson
Jan Dod

Sandra Magnus
Katherine Marsden-Broad
Marguerite Nudd
Geoff Phillpotts
Anna Potten
Nick Ralph

In attendance:
Barbara O’Sullivan
June Hancox
Stephen Morgan
Matt Gummerson

Chair

Motiv8

Central Southsea Neighbourhood Forum
Salvation Army

EC Roberts Centre

Eastney NF, School Governors’ Forum
PATCH

Alzheimer’s Society

PUEF

U3A

Portsmouth Housing Association

Dot to Dot/SHRJC

PDCSR

PCCS

PCCS (Minutes)
Portsmouth City Council
Portsmouth City Council

1. Apologies: Tunde Bright-Davies, David Horne, Tony McCarthy, Brian Miller,

lan Piper

2. Welcome: Tom Morton welcomed members old and new and thanked them for
coming. Members introduced themselves for those attending for the first time. Tom went
on to thank Ady Clee for providing a venue for the meeting while PCCS’ Conference Room
was out of use due to flooding.

3. Minutes of the Meeting held on 12 November 2007

TM reiterated that minutes would be kept short and to the point. The minutes of the
meeting held on 12 November 2007 were approved with the following amendments:

Minute 3: should read “Youth Advisors Portsmouth”
Minute 6: second sentence should read “There is still some confusion about who our .....

4. Matters arising from those Minutes

Minute 3: TM had yet to write to the Chair re Best Value, however it was agreed that at this
stage a letter would no longer be appropriate.

Minute 4. The Core Strategy was now complete.

Minute 7: TM thought that “The Story of Portsmouth’ written by Matt Gummerson was very
good.
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Minute 9: It was confirmed that lan Piper (IP) had contacted past members of the Compact
Sub-group and a meeting will be held on 22 February. Any Members interested in
attending the workshop were asked to contact June Hancox (JH).

(Nick Ralph (NR) joined the meeting at this point)

5. PCCS Reorganisation

IP was unable to attend the meeting but TM said that PCCS was undergoing a major
reorganisation and KD added that details would be public after 11 February.

6. Re-energising the Community Network
TM ran through the list of circulated bullet points. The PCN noted and endorsed the
proposals.

a) Working Group 11 January 2008 - TM had chaired a helpful brainstorming session at
PCCS the previous week where a need to capitalise on members’ skills and energy was
identified. It was appreciated that the Third Sector Consortium and the replacement for
CIED could produce more opportunities for PCN and incentives for groups to become
involved.

TM referred to the earlier reorganisation of PCN, which saw its membership reduced from
fifty to twenty-eight. MN said that she had been against this move and TM commented that
he would be happy to chair a meeting of fifty members. By reducing the number of
members the number of groups accessed was also reduced.

Stephen Morgan (SM) explained the restructuring of PCC, which affected the CIED team.
This was now part of Democratic Services headed by Fiona White. MG added that the
Strategy Unit was undergoing a similar restructuring. CD felt that it was starting to look as if
PCCS would be an outreach post for PCC community engagement but KD assured her that
there was nothing in the restructuring of PCCS to suggest this and the restructuring was
solely to ensure PCCS was focussed and robust in its support of the voluntary and
community sector.

(Anna Potten (AP) joined the meeting at this point)

b) Terms of Reference

The ToRs were agreed and would be distributed along with being available on PCCS’
website.
Action: BJOS

C) Business Plan

TM acknowledged that timescales were the weakest part of the Business Plan and asked
that the terms ‘high, medium and low’ be retained until they could be made more precise.
CD requested and it was agreed that a legend should be included to define those terms.
Priorities would also be defined. NR also asked that ‘LION’ be updated to ‘“Third Sector
Development Consortium’.

d) Representation on Partnership Boards




BJOS went over the vacancies, which had been advertised, in the last Community Focus.
As a result, some people had come forward to express an interest in joining partnership
boards. BJOS would email members re the remaining vacancies and encourage interested
parties to attend a meeting as an observer and receive guidelines for representation. TM
was unable to attend the meeting of the Health & Social Wellbeing Partnership Board on 31
January, at 3 pm, but Sandra Magnus (SM) would attend and Lynne Rigby would also be
asked to attend. KD suggested that Fiona Mabbott (TRACs Co-ordinator at PCCS) take
Jennifer Kelsey’s place on the Education and Lifelong Learning Partnership Board. Active
representation and feedback on Boards was crucial to the vibrancy of PCN and
representatives must be clear that they are representing the sector and not just their own
organisation. JD indicated that this is a key element of the Business Plan which we need to
implement and we may need to develop working groups to ensure the issue is progressed.

e) PCCS/PCN Conference

lan Piper is planning a PCCS conference in the spring. TM felt it logical to combine
resources and asked for suggestions for keynote speakers along with ideas to make the
conference attractive to attend. Initial response was that the theme based meetings held at
the Discovery Centre previously had been well attended and could be adopted for the
conference. BJOS suggested setting up a working group to put the agenda together and
Carole Damper (CD), Marguerite Nudd (MN), KD and TM volunteered; BJOS would contact
those members unable to attend today’s meeting.

ACTION: BJOS to contact absent members re Conference Working Group

7. Area-Based Grants Update

NR said that these would be coming to PCC from government over the next three years
and would be worth £9m this year followed by £11m and £15m the following two years.
PCC would decide in consultation with LSP how the money would be spent. NR felt it
would be helpful to know what information he could share and what was confidential and it
was suggested that an email debate would follow the money so that important issues could
be campaigned for.

ACTION: Matt Gummerson to send out Briefing Note showing breakdown of spend
under priority issues.

8. Updates - Partnership Meetings:
Health & Social Wellbeing

AC said that the Terms of Reference had reduced the quorate to two at the General
Meeting. The next meeting will be held on 31 January 2008.

Housing
JD said there had been a superb presentation by Dominic Dew, Supporting People

Manager, PCC. Nine proposals came out of the multiple needs consultation and more
information could be obtained from JD.



Children & Young People

CA reported that there was a refresh of the Children & Young People’s Plan on 3 December
to which the VCS were invited. The Children and Young People’s Plan will focus on the
positive promotion of the agenda, which included domestic violence.

The development of the ‘Integrated Youth Support Services’ was now at draft stage and
would cover young people aged 0-19 years and their families.

The Children’s Fund has £880k for service delivery. There are some issues around the
way the funding was passported through at late notice, which may have put the VCS at a
disadvantage, but CA did not feel there had been a breach of the Compact.

Safer Portsmouth
CA reported this Board had met recently to set priorities for the next year. These remained
the same plus the additional priority of ‘Communication’.

Education and Lifelong Learning
KD said the next meeting was on 12 February and John Craven felt there should only be
three meetings a year.

Economic & Social Wellbeing
CB said that Community Strategy had been discussed at the meeting on 4 December and
included presentations by Highbury College and SEEDA.

Environment and Transport

JD said that the themed meeting on recycling had been very interesting and covered small
business waste. Disposal of fluorescent tubes was an example. A pilot scheme through
DOVE had had low take-up and didn’t fulfil expectations.

Other Updates -

LSP

Community Cohesion and the MORI report to be discussed. Meeting volunteering targets
would attract £12,000. A report on how £9m is spent would go to Strategic Directors that
week and then be circulated. KD asked for a discussion on how the following two years
money would be spent and it was agreed that this would be an agenda item for the next
PCN meeting.

ACTION: BJOS

Children & Young People’s Alliance

The Alliance will host a consultation event on the Integrated Youth Support Services
strategy on 7 February at the Haven.

CA had made a request to PCCS for additional admin help, which would be hosted by
PCCS and working alongside BJOS and hoped an advert would be placed shortly.

9. Story of Portsmouth
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MG said that this had been emailed widely and was available on PCC’s website. A draft
had been submitted to government office with the intention of being in place by April 08.
MG wanted lead partnerships to look at it and feedback to him by 22 February. It was
decided that a PCN consultation would not be helpful but that the consultation document
would be available via the PCCS website.

ACTION: BJOS to publicise the consultation via PCCS website.

10. Any Other Business

AC said that PCC would be meeting on 1 February for the Budget-making process.

CB said the symposium would meet on 28 January 2008 re the bid to make Portsmouth
Harbour a UNESCO World Heritage Site. Also on 1 February there is a Homelessness

Seminar at St John’s Cathedral.

In response to a query, CB confirmed that Highbury College were not planning to move out
of its Arundel Street premises.

11. Date of Next Meeting — Monday 25 February, 12 noon — 2 pm, venue Portsmouth
Council of Community Service, 338 Commercial Rd.

12.  There being no further business the meeting closed at 2.40 pm.
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